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Military University Hospital - facts

« 30 specialized departments &=
« number of beds — 721

« number of employees — 2
495
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A
STEP 1 - Focus on Hospital Manage

« A strong leader

« To convince hospital
management

« Get smoking into
attention

« Formulate a clear
strategy
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STEP 2 - Decision

-we don’t want smoking in the hospital

- smoking Is the most significant preventable cause of
premature death and disability

- hospital should be a place supporting health
- smoking consumes working time of professionals

- GNTH guidelines were very helpfull
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STEP 3 - To create a multidisciplinary

Team:

- advisory body to the
hospital director

- coordinating activities in
the area of implementing
tobacco-free hospital
standards
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Doctors

Nurses
Pharmacologist
HR manager
Guards service
Press spokeperson



Team for
implementing no
smoking policy

Plan of

year)

interventions (every

information campaigns
- education of patients
- health promoting days

- smoking regulation within
hospital ground

- dedicated smoking areas
only for visitors

- ban on sale of tobacco
products

Allocated budget

- support of smoking cessation

- department of substance abuse
treatment

- addiction specialist available to
patients and staff members
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STEP 4 - Focus on patients

* |dentification of smokers and passive smokers
Short intervention
« Educational materials

R
\ \

Motto:

* Every contact with a healthcare service is also an
opportunity to positively influence health
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Educational materials for patients and em*’_
about the risk of smoking

ODVYKANI KOURENI
PRO ZAMESTNANCE
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prijdte KnamilSme pripraventVampomoc
nodporitVaseSPOLECNETO ZVEADNEME!

Centrum pro zavislé na tabaku

USTREDNI VOJENSKA NEMOCNICE

telefon: 604 297 030,
973 202 844
e-mail: odvykanikoureni@uvn.cz

[Kdylkindmimuzetelpijit]

Na kazdou konzultaci je nutné predchozi
telefonické nebo emailové objednani (pokud
se Vam nepodafi dovolat, zanechte zpravu
amy se ozveme zpét)

Vice informaci o moznostech podpory
zdravi a spravném Zivotnim stylu
naleznete na

WWww.uvn.cz
© Ustiedni vojenské nemocnice-

Vojenska fakultni nemocnice Praha
U Vojenské nemocnice 1200, Praha 6
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Koufeni je nejrozsifenéjsi
zavislostiv CR
% kufaku projevuji zdjem
prestat koufit

Neasistované pokusy jsou ¢asté,
ale jejich Uspésnost nizka

Uvazujete 0 zméné?

Pojdte do toho s UVN!

www.uvn.cz/zavislosti

Centrum pro zavislé na tabaku

Rizika, ktera prinasi koureni, j:

znamd. Kromé rozvoje télesn
zavislosti jsou to velmi vazné
zdravi. Koufeni zplisobuje prec
rové (8000 imrtiv CR roéné), kardiovasku-
larni (7 000 Gmrti v CR roéné) a respiraéni

onemocnéni (2 000 mrti v CR roéné).

Kromé vaznych zdravotnich komplikaci, které
si Casto odmitame pripustit a vnimame je
optikou pravdépodobnosti, se zavisli kuraci
potykaji s kazdodennimi negativnimi kom-
plikacemi spojenymi s kourenim. Patfi mezi
né respiracni potize, finanéni zétéz, reakce
okoli na zapach z cigaretového koure, zakazy
koureni na vétsiné mist atd.

Negativni dopady si kurak i jeho okoli ¢asto
uvédomuji, ale jen mdlo kdo z nich se zabyva
otdzkou: jak by Zivot vypadal bez zavislosti na
tabaku? Pfitom v odpovédich na ni - udélam
néco pro zdravi své i mych blizkych, usetfim,
nebudu mit problémy na pracovisti ...- je velka
motivace ke zméné!

iKdojprestanelkoutit

Zatné zit zdravéji a kvalitngji, coz je
predpokladem k prodlouzeni zivota.

Pociti zlepseni v oblasti sexualni
Nebude citit cigaretovym koufem

Zlepsi se mu kvalita pleti.

Nebudou mu dale Zloutnout zuby

Ziskd svobodu a nezavislost (prestane
napriklad vyhledavani mist, kde si zakourit)

... @ NAVic - za usporené penize

(pfi vykoureni krabicky denné to je za rok
minimalné 30 tisic korun!) si miize kazdy
rok doprat krasnou dovolenou

(CZiinabizil

podporu v motivaci prestat koufit

zhodnoceni miry zavislosti

méreni oxidu uhelnatého ve vydechu

doporuceni konkrétnich zmén v zivotnich
navycich spojenych s kourenim

vytvoreni osobniho individualniho planu,
pravidelné konzultace a podporu

informace o farmakoterapii (doporuceni
vhodného typu a davkovani)
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Department for smoking cessation

« Established 2020
» Addiction specialist + psychiatrist
* For patient and staff members
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STEP 5 - Focus on staff members

negative effects on health
« wasted time of professionals during their shift

1 cigarette — 10 minutes from working time
1 shift - 50 minutes smoking

« 10 days a year they are paid for not working and
smoking

Source: Survey in the Military University Hospital in 2020
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« Ban of smoking within
hospital premises

Offer of proffessional
support

* Reduced price of
Nicotine replacement
therapy
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Campaign: Don’t stay retro.

Pomozte nam prepsat statistiky, které tvrdi, Ze mezi zdravotniky
je 40% uzivatelt nikotinu

Zaméstnanci UVN, ktefi se do vyzvy zapoji ziskaji balicek produkti
a sluzeb, které jim pomohou zbavit se zavislosti na nikotinu
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prihlaska a vice informaci na intranet.uvn.cz/retro



W

People with mental iliness die up to 20 years earlier than
general population

People with mental illness tend to be as successful at qunt 1IC
smoking as other groups
Short-term interventions (no smoking during hospitalizationf,:._»\f?
counseling, experience with replacement therapy) increase o
Success u
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Psychiatric ward - interventions overview

 ban of all kind of cigarettes
iIncluding electronic cigarettes
and 1QOS

* nicotine substitution provided
to patients for free (patches,
chewing gums, pastilles)
depending on level of their
addiction
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* support by clinical spec

 regular consultation of

e activisation worker was

was provided throughou
hospital stay i\

prescribed medication by;.
clinical pharmacist |

introduced to the ware



Psychiatric unit, Military University Hospi

« 1st and only one non smoking psychiatri
unit in
The Czech Republic
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STEP 7 - Focus on public

« Health promoting activities
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GNTH - Self audit proccess

2018
65 points
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Step 8 - Never give up

Our hospital is the only one in the country that h
reached the Gold forum

 Itis an ongoing and neverending proces

R
\ \

Our hospital wants to inspire other health care facil"
In the Czech Republic
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GLOBAL NETWORK
FOR TOBACCO FREE
HEALTHCARE SERVICES

GOLD FORUM MEMBERSHIP

Congratulation

On behalf of the Global Network, we thank you for
participating in the GOLD Process 2024.

It was an inspiring experience for all involved
experts reading the report and seeing the
outstanding achievements implemented within it

It is our great pleasure to inform you that the
Military University Hospital, Prague
is now acknowledged as a
Global GOLD Forum Member
for the period 2024 - 2027

The Global Network GOLD Forum Membership
gives recognition to healthcare services
working on the highest level of Global Network

standards implementation.

7 ’ k Ouéx'c[(
GLOBAL NETWORK
Chair GNTH . FOR TOBACCO FREE

HEALTHCARE SERVICES
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GLOBAL NETWORK
FOR TOBACCO FREE
HEALTHCARE SERVICES

CERTIFICATE

GOLD FORUM MEMBER
2024 - 2027

GOLD FORUM MEMBER
OF THE GLOBAL NETWORK

S ! Lc oué.‘cl(

CHAIR GLOBAL NETWORK
FOR TOBACCO FREE

HEALTHCARE SERVICES 1 AUGUST 2024
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Thanks for your attention

e tomas.petr@uvn.cz
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